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Battle Command Knowledge System Overview

“Knowledge Management...the art of creating, organizing, applying and
transferring Knowledge” --- Field Manual (FM) 3-0 Operations, February 2008
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Presenter
Presentation Notes
The Battle Command Knowledge System (BCKS) is the only organization in “The Army” dedicated to creating an enduring Knowledge Management (KM) capability for “The Army.”
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Purpose / Agenda

Purpose
e Provide an overview of BCKS services and activities

Agenda

* Professional Forums

 Knowledge Portals

 Knowledge Management (KM) Training

« KM Advisors

« Warrior Knowledge Base and Technical Support
« KM Doctrine and Doctrine Support
 Knowledge Assessments

o Activities in support of AOKM Proponent

A A A
&@F.&;@ WKW W
u [: [: United States Army Combined Arms Center




=
BCKS -- Providing Full Spectrum KM for The Army

Professional Forums

KM
Training
Adwsors
Knowledge Portals r
Share what you know, find what you need!
Warrior Knowledge  yn poctrine Doctrine Knowledge Proponent Activities

Base & Tech Support Support Assessments

AOKM Proponent Activities
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Presenter
Presentation Notes
The Army’s deep pool of KM expertise resides at the Battle Command Knowledge System (BCKS) where there is the highest density of KM professionals in the Army. Headquartered at Fort Leavenworth, Kansas, BCKS http://usacac.army.mil/cac2/bcks is a subordinate organization of the U.S. Army Combined Arms Center (CAC). BCKS develops and implements knowledge management products and services that support collaboration among Soldiers and units. BCKS hosts approximately 60 online professional forums with nearly 155,000 members. 
 
  Forums - BCKS hosts more than 60 professional forums for the Army, and provides professional facilitation for over 25 of them.  Sponsored by a variety of organizations throughout the Army, BCKS forums are available covering leadership positions, staff positions, functional areas and operations roles. Soldiers and units connect to create and share knowledge, solve problems, share best practices and develop professional skills. These online gathering places focus on Army functional areas, such as logistics and personnel.  BCKS also provides forums for leaders, such as NCONet, S3-XONet and Warrant Officer Net.

  Knowledge Portals - BCKS coordinates directly with units and organizations to build custom-designed knowledge portals that allow them to share critical internal information. BCKS has built more than 100 knowledge portals on AKO and AKO-S for units, such as 1st Cav Div, 4th Inf Div and Army Reserve Affairs (USARCENT-ARA), many of which are AKO award winners. Providing one-stop access to all unit knowledge resources, the portals enable Soldiers and staffs to exchange information and find expertise.

 KM Training - BCKS is the only organization dedicated to providing Knowledge Management (KM) training for The Army. The 4-week  Army Knowledge Management Qualification Course (AKMQC) trains KM Sections. The ASI/SI-producing AKMQC trains KM Sections to use KM processes in support of their units’ transformation into learning organizations. Additionally, BCKS teaches a variety of other KM courses, including: a 2-1/2 day KM Basic Course, a Knowledge Facilitation Skills Workshop, Enterprise Content Management, AKO Administrator Training, MS SharePoint and Adobe Connect.

 KM Advisors – KMAs enable BKCS to employ KM to support knowledge management throughout the Army by connecting Operational Units with Institutional Organizations and Centers of Excellence (CoE). KMAs bring subject matter expertise to those organizations, proving KM training and advice, assistance in Common Operating Picture management, facilitation, content management advice and help developing SOPs. 

 Warrior Knowledge Base (WKB) – A repository of more than 18,000 documents easily discoverable using advanced search technology. The most important feature that makes the WKB different from traditional search engines is that a WKB search result takes the Soldier to the most‐relevant page of the most‐relevant document in the WKB, and then allows him/her to view the document page‐by‐page without having to download it, making this capability well-suited to remote operations in the field where only low band width might be available. 
 
 KM Doctrine – In Aug 2008, the Army published a field manual for knowledge management ― FM 6-01.1 Knowledge Management Section. The FM provides doctrinal principles, TTPs, general roles and responsibilities and processes to improve KM within organizations.

 Doctrine Support –  BCKS provides collaboration support to doctrinal authors via Professional Forums as a place to informally staff drafts, get feedback from the field, and link with SMEs.

 Knowledge Assessments ― BCKS conducts Knowledge Assessments to help organizations obtain an indication of their health in terms of knowledge flow, knowledge creation and transfer, and ultimately knowledge management processes, strategies and approaches. It identifies performance gaps between what the organization is doing and what it should be doing, and highlight the gap between what the organization currently knows and what it should know to perform at the desired level. The knowledge assessment leads to a knowledge strategy, which in turn helps the organization develop knowledge management approaches and methods to close the gaps. BCKS can conduct “train the trainer” instruction when the organization has a KM team in place.

 Support of AOKM Proponent Activities - AR 5-22 The Army Force Modernization Proponent System (6 Feb 09) designated CAC the proponent for Army Operational Knowledge Management (AOKM). BCKS supports the AOKM Proponent in defining AOKM requirements; force and combat developments; as well as, doctrine, organization, training, material, leadership, personnel and facilities development for the Army. 

https://dev1.bcks.army.mil/videos/MasterComp 2.wmv�
https://forums.bcks.army.mil/secure/communitybrowser.aspx?id=722491&lang=en-US�

BCKS Professional Forums

Nearly 155,000 members

60 Professional Forums

25+ BCKS Facilitated

Forums
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Presentation Notes
BCKS hosts more than 60 professional forums for the Army, and provides professional facilitation for over 25 of them. Sponsored by a variety of organizations throughout the Army, BCKS forums cover leadership positions, staff positions, functional areas and operations roles. Soldiers and units connect to create and share knowledge, solve problems, share best practices and develop professional skills. These online gathering places focus on Army functional areas, such as logistics and personnel. BCKS also provides forums for leaders, such as NCONet, S3-XONet and Warrant Officer Net.

BCKS Professional Forums follow a set of guiding principles. Professional facilitation ensures these guiding principles are embraced and adhered to with the Forums. Professional facilitators enable Forum members to work more effectively and to collaborate and achieve synergy online or offline. They manage the day-to-day operations of the Professional Forums under the oversight of forum leaders. Facilitator responsibilities include moderating discussions, connecting members to subject matter experts, managing content, enforcing operational security (OPSEC), managing membership, reporting and marketing. By managing the conversation, BCKS integrates Professional Forums into the fabric of organizations and increases their effectiveness 92% [NOTE: 143,000] of the total Forum membership belongs to one or more of the facilitated Forums.

BCKS divides Professional Forum support into three interconnected Knowledge Networks. Examples include:

Leader and Leader Development Knowledge Network                 	Operating Forces Knowledge Network
Company Command				Security Force Assistance
NCO Net		COIN
Warrant Officer Net 		IED-Defeat
Command Net		CA/PSYOPS
S3/XO Net		BCTP Net
PlatoonLeader Net 		etc.
Leader Net		
FRGLeader Net	
SAMS Net 
Instructor Net		
Army Safety Net
 
Joint Functions Knowledge Network
S1Net		
Sustain Net		
Maneuver Net 
Signal Link		
MISpace		
Domestic Ops 
Protection Net
etc. 		


- Knowledge Portals/ Knowledge Centers

Over 100

completed ---
-; many AKO
‘Black Jack ! award winners!
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	BCKS coordinates directly with units and organizations to build custom-designed knowledge portals that allow them to share critical internal information. BCKS has built more than 100 knowledge portals on AKO and AKO-S for units, such as 1st Cav Div, 4th Inf Div and Army Reserve Affairs (USARCENT-ARA), many of which are AKO award winners. Providing one-stop access to all unit knowledge resources, the portals enable Soldiers and staffs to exchange information and find expertise.


https://www.us.army.mil/suite/page/317232�
https://www.us.army.mil/suite/page/365984�
https://www.us.army.mil/suite/page/450933�
https://www.us.army.mil/suite/page/378471�
https://www.us.army.mil/suite/page/414703�
https://www.us.army.mil/suite/page/414481�
https://www.us.army.mil/suite/page/409448�
https://www.us.army.mil/suite/page/449101�
https://www.us.army.mil/suite/page/386757�
https://www.us.army.mil/suite/page/315634�
https://www.us.army.mil/suite/page/212408�
https://www.us.army.mil/suite/page/136317�
https://www.us.army.mil/suite/page/400733�
https://www.us.army.mil/suite/page/334787�
https://www.us.army.mil/suite/page/392427�
https://www.us.army.mil/suite/page/445542�
https://www.us.army.mil/suite/page/428556�
https://www.us.army.mil/suite/page/423454�
https://www.us.army.mil/suite/page/364141�
https://www.us.army.mil/suite/page/603691�
https://www.us.army.mil/suite/page/538443�
https://www.us.army.mil/suite/page/531162�
https://www.us.army.mil/suite/page/499548�
https://www.us.army.mil/suite/page/483612�
https://www.us.army.mil/suite/page/432162�
https://www.us.army.mil/suite/page/605672�

Training

Army Knowledge Management Qualification Course

2d Pilot
completed
Feb 2010

Focuses on KM Sections at BCT, division, corps and ASCC

Open to all members of the U.S. Army

4-week resident course at Fort Leavenworth

ASI/SI producing course (1E — Knowledge Management Professional)
KM Application Courses

KM Basic Course (monthly) — Ft Leavenworth (2 %2 days) — MTT by request
Battle Command Officer Integration Course (quarterly)
CGSC Electives A960 and A963, Leveraging Knowledge
Forum Facilitation (quarterly) — Basic and Advanced
Enterprise Content Management Training (as requested)
KM Technical Courses

AKO Portal Administration (Basic Course and as requested)
Forum Software Instruction
Adobe Connect (Basic Course and as requested)
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KM Training  - BCKS is the only organization dedicated to providing Knowledge Management (KM) training for The Army. The 4-week ASI/SI-producing Army Knowledge Management Qualification Course (AKMQC) trains KM Sections to use KM processes in support of their units’ transformation into learning organizations. Additionally, BCKS teaches a variety of other KM courses, including: a 2-1/2 day KM Basic Course, a Knowledge Facilitation Skills Workshop, Enterprise Content Management, AKO Administrator Training, MS SharePoint and Adobe Connect.


Knowledge Management Advisors (KMA)

BCKS Knowledge Management Advisors (KMAs) provide KM expertise regarding
all aspects of knowledge generation, management and application and bring
KM capabilities to an Operational Unit, an Institutional organization or a Center
of Excellence (CoE). They provide KM training and advice, facilitation, content
management advice, help in developing SOPs and provide a reachback
capability to the extended KM professional network.
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Presenter
Presentation Notes
KMAs enable BKCS to employ KM to support knowledge management throughout the Army by connecting Operational Units with Institutional Organizations and Centers of Excellence (CoE). 

In support of the Operational Forces:     	In support of Institutional Organizations:
I Corps		Maneuver COE
III Corps		Signal COE
XVIII ABC		Combat Readiness/Safety Center (CR/SC)
HQ, Forces Command (FORSCOM)	Maneuver Support Center (MANSCEN)
1st Cav Div		Armor Center
1st Inf Div		Battle Command Training Program (BCTP), 
82nd Abn Div	Combined Arms Center-Training (CAC-T)
101st Abn Div (AASLT)		TRADOC Capability Manager (TCM) 
	Gaming), Program  Executive Office – 	Simulation Training and 	Instrumentation (PEO-STRI)
		




A knowledge repository that allows quick
discovery of relevant content. Search
results direct users to the most-relevant
page of the most-relevant document, and
then allows the user to navigate to any
page in a document.

To view content within a document users
are no longer forced to download the
entire file.

Complies with DoD / Army Net-Centric
Data Strategy (ANCDS) standards, the
DoD Metadata Specification (DDMS)
standard for applying an extensible
markup language (XML) schema, W3C
XML and XQuery data model standards,
and complies with Army OPSEC, FOIA and
information spillage regulations and
standards.
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(Knowledge Repository & Search Capability)
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Presentation Notes
The Warrior Knowledge Base repository of more than 18,000 unclassified documents available to the Warfighter. These data assets (documents) come from a wide range of proponents, publishers and authors and are available for review or download. Metadata, such as the document title, author(s), publisher, document category and type, and date created, are assigned to every data asset in the repository for security and trust, easy discovery, access, use, interoperability and document lifecycle management. 

The most important feature that makes the WKB different from traditional search engines is that a WKB search result takes the Soldier to the most‐relevant page of the most‐relevant document in the WKB, and then allows him/her to view the document page‐by‐page without having to download it, making this capability well-suited to remote operations in the field where only low band width might be available. Pages are also listed in order of their relevancy via a page‐listing drop down menu. Soldiers don’t have to download a document or scan through irrelevant pages to discover content within them. 

The WKB information architecture, content processing framework (CPF) and metadata standards are built on the DoD/Army Net‐Centric Data Strategy (ANCDS) standards, the DoD Metadata Specification (DDMS) standard for applying an extensible markup language (XML) schema, W3C XML and XQuery data model standards, and complies with Army OPSEC, FOIA and information spillage regulations and standards. Also designed in is a content management capability so organizations can upload and manage their own data assets.
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Technical Support -- The team behind the curtain...

Lod P

Provides Hosting Services for:
— Infantry Warfighters’ Forums (WfF)
— Stryker WfF and Stryker Net
— TRISA
— Fort Lewis Battle Command Training Center (BCTC)
— Approximately 60 Professional Forums

Manages 38 servers for:
— Professional Forums
— SharePoint services
— Database management & development

Offers “Help Desk” services for hosted WfFs,
knowledge portals, and forums

Maintains AKO/DKO Administration
Net Community of Practice

[:HC United States Army Combined Arms Center

A key enabler of Knowledge Management,
Technology is one of the three components
of KM. Technology helps pull together the
People and Process components. It includes
information systems that provide the
mechanisms to collect, process, store, find,

display and disseminate needed knowledge.
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The Technology Team (Knowledge Technology Division), focuses on how to best employ technology to enable KM. Traversing the boundaries of technology, content and personnel, BCKS makes sure information is handled in a secure and expeditious manner. The Technology Team also assists Soldiers and units with technology solutions and applications to meet specific requirements, whether it involves completing an actual task or referring the requirement to another agency who can assist with a solution.  

BCKS has partnered with AKO at every level:
Service Level
	Single Sign On (SSO)
	Active Directory Federated Services (ADFS)
	Email 
	Messaging
Platform Level
	Website
	Portal
	Product Development (Doctrinal WIKI)
Organization Level
	Help Desk
	Administrator Training
	Administrator Community of Practice
	Member of AKO’s Configuration Control Board
 
BCKS continuously explores Web 3.0 and beyond technologies (e.g. blogs, wikis, Face Book and Twitter) to connect people and to enable more unstructured, self-governing approaches to the transfer, capture and creation of knowledge.



KM Doctrine and Doctrine Support

Wiki Doctrine
Reengineering
with CADD

FM 7-15
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Knowledge Management Section

KM Fundamentals

KM Section Functions, Duties, &

Responsibilities

KM Section Process and Activities

FM 6-01.1 Knowledge Management Section
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FM 3-0
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KM Doctrine and Doctrine Support

In Aug 2008, the Army published a field manual (FM) for knowledge management ― FM 6-01.1 Knowledge Management Section. The FM provides doctrinal principles, TTPs (Tactics, Techniques, Procedures), general roles and responsibilities and processes to improve KM within organizations.

Doctrine Support –  BCKS provides collaboration support to doctrinal authors via Professional Forums as a place to informally staff drafts, get feedback from the field, and link with SMEs. KM is also included in key Army doctrinal publications during their scheduled review process: 
	FM 7-15, The Army Universal Task List
	FM 3-0, Operations
	FM 6-0, Mission Command: Command and Control of Army Forces

Demonstrating its visionary leadership and evolutionary capabilities, BCKS teamed with the Combined Arms Doctrine Directorate (CADD) at Fort Leavenworth to develop a doctrine reengineering pilot that enabled Soldiers and leaders to make real time updates to the Army’s Tactics, Techniques and Procedures (TTP) via a wiki environment. The intent was to accelerate the creation and sharing of knowledge, as compared to typical timeframes of three to five years for staffing and updating FMs.



Knowledge Assessment

Identify knowledge and performance gaps

" How the Organization_
must learn and innovate

What
Organization
mustdo

What
Organization
must know

M

Knowledge-based solutions to close the ga|

T -

Knowledge

Ga P What What

Organization s Organization

knows How the Organization cando
learns and innovates

Adapted from Michael H. Zack, “Developing a Knowledge Strategy,” in The Strategic Management of Intellectual Capital and
Organizational Knowledge, edited by Chun Wei Choo and Nick Bontis (Oxford et al: Oxford University Press, 2002), figure 15.3, 262.
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Knowledge Assessments: BCKS conducts Knowledge Assessments to help organizations obtain an indication of their health in terms of knowledge flow, knowledge creation and transfer, and ultimately knowledge management processes, strategies and approaches. It identifies performance gaps between what the organization is doing and what it should be doing, and highlight the gap between what the organization currently knows and what it should know to perform at the desired level. The knowledge assessment leads to a knowledge strategy, which in turn helps the organization develop knowledge management approaches and methods to close the gaps. BCKS can conduct “train the trainer” instruction when the organization has a KM team in place.
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Support of AOKM Proponent Activities

D octrine
O rganization
*BCKS supports CDID/JCIDS capability development

I raining
*Partners with PEO-EIS (AKO)
*Supports PEO-STRI and TCM-Gaming
aterial

*CGSC/USASMA/SCP KM courses
Leadership
*AKMQ-Course supports ASI/SI of 1E (Knowledge Management Professional)

*CCC Redesign adds 7 Hours of KM
P *FA 57/FA53 manning KM positions
ersonnel

*FM 3-0; FM 6-01.1 (KM Section)
*AOKM Virtual Handbook completed Jan 09

*Division 9.0 and Corps 4.0 designs approved KM Sections
*ASCC 5.4 design includes KM Sections

*BCT Holistic Review includes KM position

*COE KM Sections being established today

+2nd pjlot AKM Qualification Course pilot completed
*KM Basic Course taught monthly and on order
*Many other KM courses

|

—

|

I

eStandard POI & lesson plans being developed

sVirtual forums reduce the need for fixed facilities
*Need standardized knowledge and information architecture

1

acilities

*Reliant on OCO funding
*Attempting strategic implementation with pilot program resources
*Cannot resource all division and CoE KMAs

|
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Support of AOKM Proponent Activities:  AR 5-22 The Army Force Modernization Proponent System (6 Feb 09) designated the Combined Arms Center (CAC) proponent for Army Operational Knowledge Management (AOKM). BCKS supports the AOKM Proponent in defining AOKM requirements; force and combat developments; as well as, doctrine, organization, training, material, leadership, personnel and facilities development for the Army.
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Contacts

BCKS Director (913) 684-6380
BCKS Operations (913) 684-6387

Public Page: http://usacac.army.mil/cac2/BCKS/
AKO: https://bcks.army.mil
E-mail: leav-bcks-webmaster@conus.army.mil

627 McClellan Avenue (Schofield Hall), Bldg. 43
Fort Leavenworth, KS 66048

H [: United States Army Combined Arms Center
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