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Fort Lewis Battle Command Training Center
LEADER DEVELOPMENT PROGRAM

• OUR PURPOSE:  To make a broad 
knowledge base and Battle Command 
Training Center (BCTC) resources 
available to commanders, staff principals, 
other leaders and potential leaders as 
tools for leader development and leader-
team training. 

Presenter
Presentation Notes
The program employs live, virtual, and constructive tools.  These include training modules, training support packages, decision making exercises, combat leader video interviews, facilitated leader professional development events, area of operation immersion program (AOIP), and leader oriented instruction at the BCTC’s Individual Training Branch. TRAINING MODULES.  Downloadable leadership instruction from the internet that is ready to click and use by individuals and small groups or leader-teams.TRAINING SUPPORT PACKAGES (TSP).  Instructional materials for downloading from the internet for use by units to conduct leadership classes and leader-team training.  Requires some level of instructor preparation.DECISION MAKING EXERCISES.  A series of exercises that present leaders and leader-teams with reality-based situations that demand rapid decision making.  These exercises are designed to increase leader and leader-team experience in combat relevant situations, improve decision making competence, gain practice in exercising initiative within commander’s intent, and honing intuitive decision making abilities.  Ex: Frontline Express, 100th House.SLA MARSHALL COMBAT LEADER VIDEO INTERVIEWS.  Viewable and downloadable from the BCTC website.  Candid, quality feedback in the form of video interviews with those who have experienced the rigors of combat and associated leader challenges.  LEADERS’ BATTLE EXERCISES.  Leader-Team Training that normally incorporates computer simulation such as JCATS/Commander’s Work Station (CWS), and/or current gaming technology such as Virtual Battlespace 2 (VBS2).  Allows commanders to virtually fight a battle while exercising mission command.  Ex:  Plato’s Diner.OTHER BCTC FACILITATED LPD (LEADER PROFESSIONAL DEVELOPMENT) EVENTS.  Any number of leadership and leader-team training/learning opportunities that incorporate the BCTC staff playing an active role in the planning, coordination, and execution of the activity.TEAM/PLT/CO BATTLE DRILLS.  Team integration/Troop Leading Procedures utilizing available BCTC simulations (DARWARS Ambush!, VBS2, JCATS)STAFF DEVELOPMENT.  Military Decision Making Process (MDMP), Troop-Leading Procedures, and more.  Can incorporate stimulation of the common operational picture within unit TOCs via simulations such as JCATS and first person simulations.LEADERSHIP SEMINARS.  BCTC mentors facilitate small group seminar discussions on any leadership topic.  These include a week-long Stryker Senior Warfighters’ Seminar (SSWS) for new brigade and battalion staff and leader-teams.PRESENTATION OF ANY EXISTING TRAINING MODULE OR TRAINING SUPPORT PACKAGE RESIDING ON THE NETOTHER SPECIFICALLY TAILORED EVENTS.  Any reasonable effort to support a commander’s leader development objectives.AREA OF OPERATION IMMERSION PROGRAM (AOIP) including Virtual Right Seat Ride (vRSR).  Through reach communications and with the assistance of experienced operations and intelligence analysts in the BCTC’s Jacobsen Mission Support Operations Center (JMSOC), unit leaders and leader-teams design and execute AOIP training that prepares their units to hit the ground running.VIRTUAL STAFF RIDE.  All the elements of a standard Army Staff Ride in a virtual format for select OIF battlefields. INDIVIDUAL TRAINING BRANCH.  Leader oriented training courses on the Army Battle Command System (ABCS) and DTMS.BCTC LEADER MENTORS.  The Fort Lewis BCTC is uniquely postured to provide high quality leader mentorship to supplement the counseling, coaching, and mentoring capability that resides in unit chains of command.
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Tenets:
1. Meet tactical unit 

commander needs
2. Consistent with FM 6-22, 

Army Leadership, and 
other Army doctrinal and 
policy publications

3. Incorporate recent 
observations, insights, and 
lessons from combat and 
exercises

4. Integrate current 
leadership best practices

5. Maximize Fort Lewis BCTC 
capabilities

Components:
1. Training Modules used 

directly from the Internet
2. Downloadable Training 

Support Packages (TSP)
3. Decision Making Exercises
4. SLA Marshall Combat Ldr 

Video Interviews/PRIDE
5. Leader-Team Battle 

Exercises*
6. Other BCTC Facilitated LPD 

Events
7. Area of Operation Immersion 

Program (AOIP)/vRSR*
8. Virtual Staff Ride
9. Individual Training Branch
10. BCTC Leadership Mentors

Fort Lewis Battle Command Training Center
LEADER DEVELOPMENT PROGRAM

Presenter
Presentation Notes
The program employs live, virtual, and constructive tools.  These include training modules, training support packages, decision making exercises, combat leader video interviews, facilitated leader professional development events, area of operation immersion program (AOIP), and leader oriented instruction at the BCTC’s Individual Training Branch. TRAINING MODULES.  Downloadable leadership instruction from the internet that is ready to click and use by individuals and small groups or leader-teams.TRAINING SUPPORT PACKAGES (TSP).  Instructional materials for downloading from the internet for use by units to conduct leadership classes and leader-team training.  Requires some level of instructor preparation.DECISION MAKING EXERCISES.  A series of exercises that present leaders and leader-teams with reality-based situations that demand rapid decision making.  These exercises are designed to increase leader and leader-team experience in combat relevant situations, improve decision making competence, gain practice in exercising initiative within commander’s intent, and honing intuitive decision making abilities.  Ex: Frontline Express, 100th House.SLA MARSHALL COMBAT LEADER VIDEO INTERVIEWS.  Viewable and downloadable from the BCTC website.  Candid, quality feedback in the form of video interviews with those who have experienced the rigors of combat and associated leader challenges.  LEADERS’ BATTLE EXERCISES.  Leader-Team Training that normally incorporates computer simulation such as JCATS/Commander’s Work Station (CWS), and/or current gaming technology such as Virtual Battlespace 2 (VBS2).  Allows commanders to virtually fight a battle while exercising mission command.  Ex:  Plato’s Diner.OTHER BCTC FACILITATED LPD (LEADER PROFESSIONAL DEVELOPMENT) EVENTS.  Any number of leadership and leader-team training/learning opportunities that incorporate the BCTC staff playing an active role in the planning, coordination, and execution of the activity.TEAM/PLT/CO BATTLE DRILLS.  Team integration/Troop Leading Procedures utilizing available BCTC simulations (DARWARS Ambush!, VBS2, JCATS)STAFF DEVELOPMENT.  Military Decision Making Process (MDMP), Troop-Leading Procedures, and more.  Can incorporate stimulation of the common operational picture within unit TOCs via simulations such as JCATS and first person simulations.LEADERSHIP SEMINARS.  BCTC mentors facilitate small group seminar discussions on any leadership topic.  These include a week-long Stryker Senior Warfighters’ Seminar (SSWS) for new brigade and battalion staff and leader-teams.PRESENTATION OF ANY EXISTING TRAINING MODULE OR TRAINING SUPPORT PACKAGE RESIDING ON THE NETOTHER SPECIFICALLY TAILORED EVENTS.  Any reasonable effort to support a commander’s leader development objectives.AREA OF OPERATION IMMERSION PROGRAM (AOIP) including Virtual Right Seat Ride (vRSR).  Through reach communications and with the assistance of experienced operations and intelligence analysts in the BCTC’s Jacobsen Mission Support Operations Center (JMSOC), unit leaders and leader-teams design and execute AOIP training that prepares their units to hit the ground running.VIRTUAL STAFF RIDE.  All the elements of a standard Army Staff Ride in a virtual format for select OIF battlefields. INDIVIDUAL TRAINING BRANCH.  Leader oriented training courses on the Army Battle Command System (ABCS) and DTMS.BCTC LEADER MENTORS.  The Fort Lewis BCTC is uniquely postured to provide high quality leader mentorship to supplement the counseling, coaching, and mentoring capability that resides in unit chains of command.
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• Begun in fall of 2005 with the return of 1/25 SBCT
• First Person video interviews designed to capture 

observations, insights, and lessons from combat 
leaders 

• Over 600 Interviews conducted to date
• Posted on StrykerNet as viewable and 

downloadable video files available across the 
Army

• Serve as a valued resource for training, leader 
development, and historical documentation

SLA Marshall Combat Leader Video Interviews
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Pre/Post Rotation Interview & Data Collection Events
PRIDE

• Grew from the SLA Marshall Combat Leader 
Interview program

• Added
– Group PRIDE Interviews of cross-sections of leader 

peers (CO Cdrs, Plt Sgts, etc.)
– Data Capture. Observations-Insights-Lessons (OIL) 

entered into a computer data base by individual Soldiers
– Process Capture. Topical group interviews (sometimes 

classified) – Brigade targeting, IED-Defeat Cell, 
S2/HUMINT Cell, etc.

– Event Investigation. Focused interview/ product 
capture on major battles and other significant events

– Battle Accounts.  Documentary videos of select 
significant operations – produced as appropriate
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PRODUCT   DEMO
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Fort Lewis Battle Command Training Center

VIRTUAL STAFF RIDE PROGRAM

Baqubah

Revisit actual battlegrounds and experience all the elements of a standard Army Staff 
Ride in a virtual environment.  You will “walk” the terrain and experience a visual 
portrayal of the battle as it occurred, with the ability to go to particular locations and 
times in the battle and “ride through” with combat elements as they fight the fight. 
Click below to begin the virtual staff ride experience. 

Presenter
Presentation Notes
Virtual Staff Ride Home Page.  This page links FROM the “Virtual Staff Ride” tab on the BCTCLeader Development home page. The “Baqubah” tab links to the “Virtual Staff Ride – Baqubah” page (Slide 2)
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VIRTUAL STAFF RIDE 
-- BAQUBAH

VIRTUAL STAFF RIDE HOME – BAQUBAH DOCUMENTARY VIDEO – LINKS – INTERVIEWS

Presenter
Presentation Notes
“Virtual Staff Ride – Baqubah” page:  This page begins the Baqubah virtual staff ride experience.  From here, you can click on any of the three phases shown.  Each of those linked pages is represented in the following three slides (Slides 3-5).  You can also click on any of the buttons on the bottom of the page.

http://www.vbs2.com/site/images/ukimv.jpg
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I.  THE PRELIMINARY STUDY PHASE

Wikipedia 
City of Baqubah – http://en.wikipedia.org/wiki/Baqubah

Battle of Baqubah – http://en.wikipedia.org/wiki/Battle_of_Baqubah

“Iraq City has Brittle Calm and War Scars”, New York Times –
http://www.nytimes.com/2008/07/07/world/middleeast/07baquba.html?ref=todayspaper
5-20 IN Web Page – http://www.1-20infantry.org/5-20pages/oif06-07.htm

The Staff Ride – Combat Studies Insitute, Fort Leavenworth, KS
http://cgsc.leavenworth.army.mil/carl/download/csipubs/staffride.pdfREVIEW

WATCH

READ

Baqubah: The Documentary

CLICK HERE

A Fort Lewis BCTC
Video Production

BAQUBAH STAFF RIDE HOME – VIRTUAL FIELD STUDY PHASE – INTEGRATION PHASE

Presenter
Presentation Notes
Should be self-explanatory.  Would not intend to see the URLs here, but just connections to those sites when te title is clicked.

http://en.wikipedia.org/wiki/Baqubah
http://en.wikipedia.org/wiki/Battle_of_Baqubah
http://www.nytimes.com/2008/07/07/world/middleeast/07baquba.html?ref=todayspaper
http://www.1-20infantry.org/5-20pages/oif06-07.htm
http://cgsc.leavenworth.army.mil/carl/download/csipubs/staffride.pdf
http://www.army.mil/-images/2008/06/13/17180/
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Stand 6
The Lost Patrol

Stand 7
Fire Fight 10 May

Stand 3
Sniper OPS

II.  THE VIRTUAL FIELD STUDY PHASE

Stand 1
Battle Overview

BAQUBAH HOME – PRELIMINARY STUDY PHASE – INTEGRATION PHASE – INTERVIEWS

Stand 4
Back to Buhritz – Turning Point

Stand 2
Day 1

Stand 5
Air Assault

Stand 8
Conditions Set
For Arrowhead Ripper

Presenter
Presentation Notes
This is what Matt Latimer is working on.Each stand includes:  Geographic Orientation, Situational Background, 8 to 20 minute Video Vignette, Discussion Points, Learning Take-Aways.
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