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Overview

 Knowledge Management

e Lessons Learned Process

e Lessons Learned Integration
* Issue Resolution
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Knowledge Management

 Knowledge Management (KM) is broadly
defined as that which enables an
organization to make decisions and or
take action.

« KM facilitates the ability to collaborate,
Integrate, reuse, and apply information,
Insight, expertise, and experience to solve
problems, make decisions, and improve
operational performance.
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Knowledge Management Activities

-Facilitated Transfer
% -After action Reviews (AAR)
Tacit | .| essons Learned =
Transfer of
Best Practices
> Networks
ig’ & CoPs -Communities of
5 Practice (CoP)
N -AAR
_ -Lessons Learned
Self-Service -Portals
-Content Management
-Expertise Locator Systems

Explicit
—

. Higher
Lower Human Interaction g

*2003 American Productivity & Quality Center
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Army Collaborative / KM Systems

« AKO e PlatoonLeader.com
e BCKS e |eaderNet

o 2| o Stryker Net

e LOG Net e Spartan Net

e XO Net « Command Net

e Battle Staff NCO Net < Cav net (1st CAV)

 CompanyCommand.

com _
NOTE: Not a full list
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JIM Collaborative / KM Systems

« DKO  LLIS (DHS)

o JLLIS « SEC-LLC (DoE)
« JCOA e IMT (USDA, Dol)
e Service LL sites « PBPS (UN)

* Air Force Portal « JALLC (NATO)
e Navy Portal « ABCA LL Sites

« Homeport (USCG)

NOTE: Not a full list
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. essons Learned Process
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Observations,
Insights, Lessons

ORGANIZATIONAL
CHANGE

COLLECT
REUSE
Best Practices
Studies, Reports,
Guides
DISSEMINATE
Issues

ANALYZE

VERIFY




Lessons Learned Integration

 Lessons Learned integration Is the process of
actively applying operational insights, and
lessons to solve specific problems, update
doctrine, develop training support packages for
the Force, and improve overall readiness.

L2l is successful when you can demonstrate/
maintain widespread application of Lessons
Learned that creates more informed leaders,
personnel, and units better prepared to conduct
full spectrum operations anywhere in the world.
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. essons Learned Process

--------------------- Integration -----------------—----
ARCHIVE COLLECT

Observations,
Insights, Lessons

REUSE

ANALYZE

Best Practices VERIFY

Studies, Reports,
Guides

DISSEMINATE

ORGANIZATIONAL
CHANGE
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People and Network

Today
v" Air Force

v Marines
v SOCOM

Near Term
JFCOM
Navy
NORTHCOM
US Agency for
International Development (USAID)
State Department
CIA / DEA/ FBI
Homeland Security / FEMA
ABCA L2 Centers

ASENENEN

ASENENEN

Out Years

v PACOM v' Coast Guard

v EUCOM v' Wildland Fire L2 Center

v AFRICOM v' Health, Safety, & Security (HSS)
v SOUTHCOM v Intel Transportation Sys (ITS)
v CENTCOM v JALLC (NATO)

v' STRATCOM

v" TRANSCOM
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. essons Learned Process

------------------ Issue Resolution ------------------
ARCHIVE COLLECT

Observations,
Insights, Lessons
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| essons Learned Process

Issue Resolution

« US Army — CAC Issue Resolution Process
(CIRP), TRADOC Issue Resolution
Process (TRIRP)

e Joint — JLLIS

e DHS — LLIS and Corrective Action
Process (CAP)
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CAC Issues Resolution Process

Framinqg the Issue:

» “Big” issues require participation by multiple Army proponents and/or leads
across TRADOC to resolve.

» Often issues are worked from internal perspectives based on what they can
fix.

* Most “big” issues are reoccurring gaps that continue to plague our leaders
and Soldiers.

» The process and governance for addressing these “big” issues must take
place at the appropriate level ensuring buy-in / ownership and a collaborative
effort.

How can the CAC Commander make an impact on the Force?

“Identifying issues, placing Commanders/Directors in charge”

2
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Presenter
Presentation Notes
-The Challenge: Example: Intel Centers response to Company Intel Fusion Teams… They built a TSP to support Intel support at company level but not to support the demands of IO fusion, nonlethal/lethal targeting, patrol debriefing, project management, &  CMO duties being performed at the company level but not resourced or trained for.


uarterly Issue Resolution Cycle

> 4

Issues for next CoP Action Officer Level Next Cycle

DIL updates :
o il et lyres Working Group (LTC/MAJ)

CACG3
FRAGO

CACG3
Update
Council of Colonels (CoC)
Month 2 Session
Purpose:
Prepare CoP issues for GOSC,
Action Officer Level decide CoP issues for next
Month 1 Working Group (LTC/MAJ) cycle, recommendations for
DIL adds/deletes/changes
Purpose: —
Prepare CoP actions Participants:
Validate/prioritize issues, CAC G3 (chair), CALL Dir (facilitator),
Identify lead/spt, work TRADOC G3/5/7,
action plans, synch MSO Dirs, Center CoS,
collection efforts Participants: CoS CASCOM, CoS AMEDD,
CAC G3rep (chair), CoS ARCIC, AMC rep

CALL (facilitator),
All tasked leads and
assist agencies
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Presenter
Presentation Notes
Collection of issues
Commander/Director information requirements
Field collections (CALL, Army proponents/leads, etc.)
Other sources (Command directed, GO/Soldier submission, etc.)

DOTMLPF Issues List (DIL)

Quarterly CAC Issue Resolution Process
Month 1 – AO Workshop
Month 2 – Council of Colonels (6 May 08)
Month 3 – GO Session (CAC Community of Practice -- 5 Jun 08)




The Interagency CAP Process

Step 1 Step 2
After-Action
Conference
Evalpators obssrve and Exercie Participant NEP ESC priotitizes CAs
analyze exercse, and review DR AFT &4F and and zends to DRG for
develop preliminary develop propozed CAsto finalization; DRG sends
recomimendations to address preliminary C &z to affected PCC far
address observed issues recommendations fomn al assignment

| Agent/Action I I | i
| | | ]
|

Step 4 Step &
Solution
Development

Issue Prioritization

Event Evaluation Issue Assignment

Affected PCC formally
assigns prionty CAs to
appropriste DEA via
E xecSec channels

Az sigied IVA develops
Implem entation Plan for
as=igned CA,

| E+15 E+30 IE+60 |E+90 | E+130
| h 4

: ; - |
v Ouiput ¥ v s :
DRAFTAAR wih Finai A RAP wih speckic Famnal notfication of CA ety Flon
preliminay CAs, action offcers, stait List of priovdized CA s gasinments to with wefined timelnes
recommendations dates and cormpletion dates appmpriate 06 5 ahel mikstones

=

Solution Solution Solution

Solution Review

Implementation Validation Reporting

Assigned VA Assigned YA validates NEP ESC com plies and
implements CAz in implemented CA& distibutes repot=zto
acoordance with proposed through metrics defined Dids PCCs, and HSC
timelines and milegones inim plement stion plan Deputies Committes

E+160 lE+1?I]

Affecte d PCE reviewns
implementation plan and
provide = feedback

L 4

: : Monthly (D /As)
| I QpaﬂM}r(PCCs} )
o v = Biannually (D eputies)

Fingl impiermentation Pogress toward CA E.q., Exercise CA i lementation
Plan reflecting PCC Srplementation tracked In objecticestesting smmarized and
feedback CA P Sy stem and validating Cds teparted

Ongoing

Key Acronyms

| Atter-Action Report (AAR)

1 Improve mert Plan (1P

| Corrective Action (T8

1 Drep artment?Age ney (D8]

{ Homeland Security Council{HSC)
| Executive Secretary (Evec Sac)

| PR (Domestic Readiness Group)




Learning from Action:
Lessons Learned Integration

 Knowledge Management
— Key element for change

e Lessons Learned Process

— Seven Steps: Collect, Analyze, Verify, Reuse,
Disseminate, Organizational Change, Archive

 Lessons Learned Integration

e |Issue Resolution
— CIRP
— CAP

& /w\ *‘g
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Learning from Action:
Lessons Learned Integration

Questions
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