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Follow‐up 

Knowledge Management Advising and 
Integration for Large Organizations: 

The Role of the Operating Force Knowledge 
Network KMA



Topic #1 

Where does Knowledge 
Management belong in an MTO&E 

Headquarters?



Topic #2 

Should you Deploy the Knowledge 
Management Advisor?



Topic #3 

What software/tools should be used in 
an MTO&E Headquarters to facilitate 

‘good’ Knowledge Management?



Topic #4 

What a KMA is NOT.



Topic #5 

How should a KMA influence Culture 
Change in an MTO&E unit?



Topic #6 

What is / Who are Digital Master 
Gunners?



Topic #7 

How should KM Processes assist 
during personnel transitions (Battle- 

hand-off)?



Topic #8 

Should there be a separate KM Plan 
for an Organization?
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