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LEADERSHIP ELECTIVES

A714 Advanced Leadership Topics: This course
covers advanced concepts in organizational-level
leadership that we simply did not have enough time
to explore in Common Core and AOC. You will dive
into topics that are guaranteed to fill your kitbag
with good ideas for your next assignment: the im-
portance of asking the right questions, the real
meaning of judgment, how to motivate others, trust,
thinking in shades of grey, becoming an expert,
becoming an adaptive leader, and other topics.

A716 Leadership: A Force For Change: This
course is an opportunity to study and evaluate dif-
ferent methodologies and leadership techniques to
successfully lead organizational change. Using the
Kotter Change Model and others, students will de-
velop a broadened perspective of change issues
affecting today's military leaders. Students will
identify and study factors that influence change
issues and successful leadership techniques used
in changing organizations.

A718 Negotiations for Leaders: This course
develops bargaining and negotiating skills for the
contemporary operating environment. The major
purpose of the course is to gain insight into negoti-
ating styles and to become more effective negotia-
tors and more astute managers of the negotiation
process. The course uses negotiations theory, case
studies, role-playing, practical exercises and stu-
dent presentations to achieve the learning objec-
tives.

A721 Leadership Lessons From Corporate
America: This course employs the case method
of teaching and learning using selected cases from
business and industry from the Harvard Business
School. Students examine six leadership-oriented
case studies to analyze the activities and actions of
key personnel, frame the task or situation, provide
focus to the point of inquiry, apply critical thinking,
establish and defend positions, and bring closure to
the cases.

A722 Emotional Intelligence for Leaders: This
course helps leaders understand and use emotional
intelligence to become better leaders; assist stu-
dents in developing the skills to understand emo-
tions in themselves and others; discusses how to
constructively and effectively apply emotional intelli-
gence; and how to lead with emotional intelligence.

A724 Organizational Leadership Case Studies: This
course builds upon concepts from core and AOC les-
sons such as critical and creative thinking, problem
solving, and organizational leadership, and puts them
into the context of organizational and strategic-level
decision making.

AT725 Strategic Leadership: This course provides in-
sights into strategic leadership theory and practice.
Using historical case studies, students examine the
critical challenges, paradigms, and competencies of
strategic leadership for military and government through
in-depth study of leaders including General Marshall,
Winston Churchill, Admiral Burke, and General Eisen-
hower.

A726 Command Perspectives: This course focuses on
the challenges that battalion and brigade commanders
face as they develop their organizations and subordi-
nate leaders. The intent is to make you, a future com-
mander, think about the types of challenges you will
wrestle with in order to expand your leadership per-
spective, inform your intuition, and further develop your
command philosophy and associated tools.

A727 Organizational Leadership for Complex Operat-
ing Environments: This course will examine existing
and emerging challenges for operating in today 's
complex operating environments by bridging the aca-
demic and operational domains. Using Asymmetric
Warfare Group, your experience, and other sources,
students assess and develop solutions for Army chal-
lenges. Student team efforts and projects contribute to
the body of information in AWG databases for subse-
quent analysis and solution development. Participation
in this class prepares the student to address complex
operating environment challenges they encounter as
organizational leaders.

A733 Genocide in the 21st Century: Perpetrators,
Rescuers, and Bystanders: Using a framework for
analysis, students will conduct research to analyze a
modern country to determine if the propensity for geno-
cide exists and then learn about a framework for deter-
mining the motivations for perpetrators, rescuers and
bystanders using a historical case study. Although this
elective is part of the Genocide and Mass Atrocity Stud-
ies Track any student can sign up for the elective.

A734 Genocide and Mass Atrocities Seminar: This
elective will introduce students to a variety of topics
associated with Genocide and Mass Atrocity studies
including: the roots of conflict including economic
causes, indicators of potential genocide or mass
atrocity, psychology of the perpetrator, bystander and
rescuer, and the security reform needed in a post
conflict environment. Pending TDY funding, students
might travel to Washington, D.C.

AT747 Leading Army Civilians-Myths and Truths:

This course provides a foundation for understanding
the cultural differences and leadership challenges of
leading Army Civilians. The main concepts covered in
the course focus on bridging the understanding gap
between the military and civilian cultures with an em-
phasis on managing and leading a civilian workforce.

A752 Military and the Media, “ Bridging the Gap ":

Combined with University of Kansas journalism stu-
dents, this course provides a distinctly unique oppor-
tunity to engage with and inform future reporters that
will cover the military, its operations, programs and
people. Additionally this course will focus on how
each of these two cultures can work together for a
common goal of informing the American and other
publics regarding major issues that affect all con-
cerned.

AT798 Leadership or Leader Development Special
Project: This course provides elective credit for sig-

nificant participation in special projects collaborated
between CGSC and senior military leaders.

A799 Independent Study in Leadership: This elec-
tive is for students wishing to pursue research in a
topic related to organizational leadership. Students
will do their research and produce written results un-
der the supervision of the MG Fox Connor Chair of
Leadership Studies.




