





Training support is the pulling, from
the entire resources of Training and
Doctrine Command, that information
that is needed for training, and the
transmitting of that information in
real time, today, next week, next
month, to the force our there in the
field. 1™"m going to talk to you about
some of the means and the mechanisms
for first of all organizing the
information so that it can be
transmitted, and 1"m going to show you
some of the ways that we communicate
to the force. Certainly, the function
of training support for you must
include, if you"re going to use any of
our materiel, translating into the
language of your soldiers, and putting
information in a format that fits your
training needs. Your training
functions 1 would hold are, if
anything, more complicated than ours.
And 1 will talk to you a little bit
about what I think might be done
there.

Let me make one other point by way of
introduction. We have recently altered
our vocabulary for addressing training
in the United States Army, which
reflects 1 think an increasing

sophistication on part of the US Army
in the training business. Borrowing a
term from our colleagues from the
United Kingdom, we now distinguish in
our regulations when talking about
training between "individual training"
-- where we"re talking about giving
skills, knowledge, competencies to one
soldier -- and "collective training” -
- where we"re talking about training
teams, crews, units of one type or
another. Each of these undertakings
calls for different training
strategies.

And we now draw a distinction between
where the training takes place. It
does make a profound difference
whether you are in a school or a
training center, where one can control
very carefully the quality of the
instruction, and where instructors can
be very expert, give repetitively
their classes over and over again.
That is distinct from the kind of
training which takes place in most
tactical units, where the experts are
not there, where the sergeants have to
give a different class every day of
the year, where they“"re training the
same group of soldiers towards
readiness. As a matter -
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