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AOKM Proponent Activities

*FM 3-0; FM 6-01.1 (KM Section)
*AOKM Virtual Handbook completed Jan 09

eDivision 9.0 and Corps 4.0 designs approved KM Cells
*ASCC 5.3 design includes KM Cells

*BCT Holistic Review includes KM position

*COE KM Sections being established today
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*AKM Qualification Course pilot completed, next in Jan 2010
*AKM Basic Course taught monthly and on order

*Some standard solutions

*Many disparate efforts

*BCKS supports CDID / JCIDS capability development
*Working with AKO as lead for enterprise

*CGSC / USASMA / SCP KM courses
*CCC Redesign adds 7 Hours of KM
*Standard POI & lesson plans being developed

*AS| packet (AKM Professional) supports AKMQ Course
*FA57 / FA53 manning KM positions
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*Need adequate NIPR / SIPR
*Need to take advantage of BCTCs
*Need standard NEC support



Presenter
Presentation Notes
DOTmLPF spelled out using activities:
D:  AOKM in Doctrine
FM 3-0; FM 6-01.1 (KM Section)
AOKM Virtual Handbook completed Jan 09
O:  AOKM Duty Positions
Division 9.0 and Corps 4.0 designs approved KM Cells 
ASCC 5.3 design includes KM Cells
BCT Holistic Review includes KM position
COE KM Sections being established today
T: Embedded in all Training
AKM Qualification Course pilot completed, next in Jan 2010
AKM Basic Course taught monthly and on order
M: Unified Battle Command Enterprise Solutions
Some standard solutions
Many disparate efforts
BCKS supports CDID / JCIDS capability development
Working with AKO as lead for enterprise
L: Cultural Adaptation
CGSC / USASMA / SCP KM courses
CCC Redesign adds 7 Hours of KM 
Standard POI & lesson plans being developed
P: AOKM Professional Career Path
ASI packet (AKM Professional) supports AKMQ Course
FA57 / FA53 manning KM positions
F: Fully Enabled Force
Need adequate NIPR / SIPR
Need to take advantage of BCTCs
Need standard NEC support
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